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® Core Considerations
* The “Welcome” Emalil
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Evaluating Current Processes

* List an issue that’s holding you back from starting or improving your email marketing
communication plan.

- Example: “We’re not sure what messaging to mclude so we’re stuck in the content
creation stage.”

- Example: “Our university does not have a clear strategy for connecting with prospective
students”™
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* Customer Relationship Management (CRM)
* Callto Action (CTA)

* Above the fold

* A/Btesting

Email Lmgo 101 6
v —
Vv
v




When You Don’t Have Them at Hello

* Leads are still shopping
- The Onlne Shoppmg Cart Effect

* Remind, Connect, Encourage

Why Email?

* Ability to be automated, customized, tracked and measured

* Emailis 40 times more e
medi

)

14.

* Jtal

ows you to Remind, Connect, Encourage

i afari File Edit View History Bookmark
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ective at acquiring new customers than social

Source: campaignmonitor.com, Procurious Statista
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Core Considerations

* Subject line

* Content &callto action
* Think mobile

* Testing &tracking
 Legal (CAN-SPAM)
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Subject Line

* Should speak to your audience: compelling yet authentic to your brand
* Should be the right length (6-10 words)

47% of email
recipients open
emalils based on the
subject line (Invesp)

* Should be relevant to content

* Extra points for personalization (connection and higher open) | :

68% of email recipients
report emalil as spam

“Erica, You May Qualify for a Scholarship”™ based solely on the

subject line. (Invesp)

“Jon, Register for our Admissions Webmar”
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Subject Line: Personalization vs. Without Personalization

e Subject Line 1: Study Science and Engineering (2658)
e Subject Line 2: [firstname], Study Science and Engineering (2969)

11% increase in opens with personalization



Content & Call to Action

' :
£74 -
- i *
>_‘:';, : “{; ;;
Cigmme o

Content & Call to Action (CTA):

* Focus the message and calls to action

* Keep a call-to-action above the fold

* Personalize the email greeting

* Ensure they can contact you

O

Apply Now

e are thrilled that you've shown interest in Maryville College and you can expect to hear

Ahmed Abdelrahman

v Assistant Director of International Admissions

Maryville College

Email/Skype: ahmed.abdelrahman@maryvillecollege.edu

Fhone: +1.865.981.8183




Consider Mobile Viewers

e If your emailis not optimized for mobile, 70-
80 percent ofusers will delete it. (Adestra)
e Test before you send (Litmus)

® Ensure links are

mger friendly

e Count your scrol

s before the first CTA
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Guidebook

Programs

Requirements

Greetings from Maryville College and

thank you for your inquiry!

Thank you for your interest in Maryville College on
InternationalStudent.com. I'm Ahmed Abdelrahman,
the Assistant Director of International Admissions,
and | am excited to introduce you to the Maryville
College experience and to guide you through the
application and admissions process when you are
ready to apply. We are a nationally-recognized private
liberal arts and sciences college where students are
provided with the education needed to meet today's
challenges and to grow academically and
professionally. At Maryville College, students enjoy a
rigorous academic and highly personalized
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https://www.adestra.com/resources/2016-consumer-adoption-usage-study/

Trackmng

* Delivered
Opens (21
Clicks (8.
Unsubscribes (0.01%)
Bounces (9.04%)

12%)

>
5%) o=
.

Testmg A/B
‘ * Subject lne
* Callto action

* Day and time

* Personalization

- Name, Country, Nationality,
Program
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' Legal Considerations s

CAN-SPAM 1s a US law that protects people from receving unwanted
or deceptive email.

For higher education marketers, the two mam things to keep m mind
are:

* Include an Opt Out message and link

 Make sure the subject line of your messages matches the content

In Europe, the General Data Protection Regulation (GDPR) regulates
data protection and privacy for citizens of the European Union and
European Economic Area. It includes smilar requirements and can
be more restrictive the US laws.
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* The Welcome Email e -

Where to begin?

* Welcome emails have on average 4x the open rate and

5x the click-through rate ofa standard email marketing
campaign. (InboxArmy)

* Hello and How to Apply

* Reach and convert student with a clear message and
CTA
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Key Parts of Your Welcome Emaill
* Respond ASAP
- One Hour - 38% engagement success
- Twenty-four hours - 8% engagement success

- More than twenty-four hours - 5% engagement success
(VanillaSoft)

* Be Concise
- Lk to One Place: the Application

* Develop a Connection

- Put a Face with a Name

- Tone, Excitement and Gratitude
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lvanhoe
International

Center ' A place to study. A place to call home.

Dear,

Thank you for your interest in the South Dakota School of Mines & Technology! We will

be sending you additional information soon. Wonderning which degree to pursue at 5D international students make
Greetings from Maryville College and thank you for your

Every year 10,000

Mines? Click on our degrees and programs link. Tennessee their academic home.
inquiry!
Please let us know if you have any additional guestions. You Are Welcome Here!
TEaE g or pour inbenes! In Larpiie o RO Of FIRTECNS Shodert oom M ARTed ADSeiratrTan
- Uil ARSI DINRCE0 OF FTACIOND AOTIRRAGTE, 30 | BT ECBE] 1 FErO0u0E wou 10 T LAD A FI!SF:"!.!I'I;IE research unrrersilies and ESL P rams 10 Smalker FI’;‘.‘EtE EE-EEI;IEE and
Sincerely, Cofiege erpenence and o guice jou Trough e application 370 2OMISSIONE PrOCESE When jou ane redd, community colleges, there is an nstiluion in Tennessee ready 10 help you eam your degrée

B 300t W R SOOI DA ORI I RO SO w0 R
SITRACE] WY T SOUCEION MeeORd 10 meed DG S SRADMDES X D QITW ASA0EMICAIT; B0
SIOSRERIONaEY A Ligeiie OO0 Rl RO 0y B MROTOUh BCBORTIC NG Mgty DRI

in the Linited States' Find oul more about the Study Tennesses schoals then click on the
school of your chosce and learm more b slan your ppumey

5D Mines ivanhoe International Center Staff

¥
ERTENCE. EINONG RONCTEND programi, mode Tun &0 pioorienk OF By G 3 SoCreiied o-CaTous -
et BB 3 & Sea0nd Lo (A1) Giaran Mot sure what to expect? Check oyt our blog 1o find out more information about Tennessee
- = - T L - - - o
DEGREES The Application Process is Simple Ve hope you choose the greal stale of Tennessee for your intemational education

Taok 15 Firuted 0SSl 30 I00BCEE0N Torm 100y (Doling Of BEORT) Il T MOTEON SN0 w

P o OF B SRCEICT WiER S0 e OF redRng Al negaired GoCumentE T acmiEed WU e
BURTINEIN DE OTRANC 0N OF CUr MENE BONORINENIDY raNGING oM $15.000-523,000 per year Start Your Joumney

,
South Dakota School of Mines & Technology Admissions $ §
Ivanhoe International Center wo T STU DY .

SU1 E. Saint Joseph 1. Rapid City, SO 57701 TENNESSEE Tenneisee s a 1 day drive for 50%
af the US population

(877) 877-6044

info@studylannesses us
P w DO ERTAan

As3isiaT Divschr & Feernafona) Adissions #2 in the USA 12 El‘.‘.ﬂﬂﬂl‘l‘l'}f

o
MR CONRE

LA . - The south s the second larges! growth area for The state has a strong econonmy with
CTATTo ) OIVRNRNVINCORS §0y international students to study international connections
Fone 1 060 a1 B18S -SEVIS By The Numbers Report 2018 IS News and Wibrid Report 201

Ganidebook Reguirements
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Start your own welcome emaill




Before the Application: Touch Point Timeframe

* How often:

- Email 1 ASAP, then make a plan that makes sense with
the information you want to share

- Time it around your admissions cycle and school calendar
- Contact them at least once per month

- Monitor the campaign, opens, clicks and unsubscribes

- Adjust your frequency and messaging based upon results

As a prospect goes through a campaign, engagement decline is
normal.

Communication Plan g

@ Safari File Edit View History Bookmark
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{{sys-preferred}},

Thank you for yvour interest in Lipscomb University! We will send you
correspondence throughout the year with helpful tips and information about
Lipscomb. If you or your family have any guestions, please don't hesitate to

reach out to vour admissions counselor.

If wou hawven' t visited our beautiful 113-acre campus yet, please check out
our visit options to find a time that best fits your schedule. We hope to see
You soon!

Best,

The Lipscomb Admissions Team

Lipscomb University
One University Park Drive, MNashwille, TH 37204

B615.956.6123 | Take a Virtual Towr | Visit Campus

@00



M International

Center

Cear lsmail,

An sverage starting salary of 563,352 (USD)! A degree from the South Dakots school of Mines and

Technology can help you succeead in science and engineenng.

Learn more about a successful future and hawe fun by becoming 2 50 Mines Hardrocker by E]iEl-:jng
here.

We hope to hear from youw soon!
S0 Mimes lvanhoe International Center Staff

lvanhoe International Center
South Dakota School of Mines & Techmology
501 E Saint Joseph Street
Rapid City, 5D 57701

CLICK ME

South Dakota School of Mines & Technology

lvanhoe International Center
501 E. Saint Joseph St Rapid City, 5D 57701
(877) B77-6044

OXEORORO

L

VIEWBOOK

ommunications Plan

Before the Application: Emai Examples

: lvanhoe
M International

Center

Dear ljaz,

Want fo be an engineer or a scienlist? SD Mines is a greal choice for undergraduats studies. Our 17
degree programs give you the opportunity o explore the full range of possibilities a successful
carear In anginaerng and sclance. Click nerg to |learm about the axXciling programs waitng for you at
5D Mines!

Wa hapa 1o hear Trom you soon!
5D Mines Ilvanhoe Infemabonal Center Staff

wanhoe Inlernatianal Center
South Dakota School of Mines & Technology
501 E 5aint Joseph Streal
Rapid City, SD 57701

CLICK ME

South Dakota School of Mines & Technology

lvanhoe
International
| Center

Dear {{Preferred]}},

Ready o apply? Go to the SD Mines International
Admissions page and get startad!

Sinceraly
=0 Mines Ivanhoe Intematonal Centar Staff

hvanhoe Inlernational Cenler
south Dakota School of Mines & Technology
501 E Saint Joseph Sireal
Rapid City, 5D 57701

CLICK ME

South Dakota School of Mines &
Technology
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MISSOURI STATE
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Study at the School of Computer Science and
Information Systems at Northwest Missouri

We are excited that you want to pursue an advanced degree to study computer science in the
US. The computer science industry is wide-ranging with many options and career paths
including information security and assurance, data management or mobile computing. If you
are a motivated student exploring your options for grad school, Northwest Missour just might
be your place to call home!

As an international student in the School of Computer Science and Information Systems at
MNorthwest Missouri State University you are eligible to receive a university laptop and a $500
scholarship toward the first semester tuition. The opportunities don't end therel Thrive as a
technological leader by joining one of Northwest Missouri's unique student organizations
such as the Cybersecurity Club, The Association of Computing Machinery, Upsilon Pi Epsilon
and more.

Check out how Northwestwest Missouri State University can transform your

educational path today.
Get Started!

nications Plan o=

@ Safari File Edit View
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NORTHWEST

MISSOURI STATE
UNIVERSITY

See What Northwest Missouri State Can Offer

What is on your checklist for the perfect US college? Is it affordability, courses in fields that
interest you, campus safety or finding a great career right after graduation? At Northwest

Missouri State University you can have all four as they:

« Offer degrees in Biology/Life Sciences

« Have a low tuition cost that includes your own laptop, textbooks, housing and medical
insurance

« Were voted “Safest College Town in America,” for three years in a row by SafeWise

« Ranked first in the state when it comes to graduates landing a job after graduation.
Ninety-three percent of Northwest Missouri graduates find jobs within six months

Morthwest Missouri State University is now accepting_applications from students that are

interested in Computer Science, Business, Graphic Design and Biology. Come check off your
college wishlist!

e »* [

(]
M Gmail Q_ Searchn
HEd- 6
Compose
D Primary
Inbox
Starred Pi

Snoozed




Gmail

— * \ | " - Rah L
1 -
; v il
L a : e d
5 . . - .
e : iy ; == ,E. 2 { - - H ooooooo
T n 9 " . . ! & D |||||
‘ o o ; “ . % Starred
[ j ( ) l l l I I 1 Ll Il 1 C El t 1 O Il P a n ’ - - © __Snoozed

List 5 key things that every
mternational student should
know about your mstitution.



§ g BRI ol ‘ k‘w"ﬁ‘: "J{’}; ;‘4':'- - - .
¥ v ' Y — B e — T <X e " {
e ' - = - g
3 e D\ ‘_::f,:v 1 J
\ — nbox
[ | | : i arre
t : 2 ' :
O m m LI n I Ca I O n A . —

IVERSITY O

: : : : SOUTHERN IN DIANA
Before the Application: Touch Point Topics - 8 __
| CS A t i |

1.Look at your “Top 5” | 2¥€ &
2.0ther Ideas: g om _

- S

e Hello and How to Apply
. . S Reasons to Apply to the University of Southern
e Program Specific Information Indiana
* Life on Campus/Virtual Tour T v
e Recasons Why Students Choose You el
. . . . 1. USl is a broad-based institution offering more than 100 areas of study.
. EXtra C UITIC UIa rS Irl C lu d IIl g S p O rtS ° C IUb S a Il d Org a Il IZEI th Il S 2. Located in Evansville, U3l is in a medium-sized city with all the benefits of a tight-knit
community. Plus, it's an easy drive to exciting cities like Indianapolis, Louisville,
o Supp ort AI‘O und Campus Nashville, and St. Louis.
.. 3. Dedicated to celebrating and embracing cultural diversity, USI plans trips and events
. LO C a 1 lem g through the International Club (iClub) and the Small World Program for any students
interested in meeting to exchange cultural experiences.
® MIS S 10 n h/Ie S S a g mg 4, :;ﬁpﬁlz;:;c::;:st;:;aﬁ;jes report they are employed; of those, 82% report being
. R R . . 5. The University provides a high-quality, affordable, and safe living environment that is
3. Map out a recurrmg flow chart des igne d to dis D ]ay and IMpProve business committed to the academic success of the approximately 2,800 students who live on
campus.
processes through creatmg value to the student while mmimizing waste and Are you ready to apply? Create an account then submit your appication oniie.

making the process efficient for you.
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Before the Application: Touch Point Timeframe

Day 2 Day 4 Day 8 Day 16 Day 23

Sl - -
Study [Program] at 5 Reasons Why You Take a Virtual Tour of  Explore the 120+ Need extra support in
University Name Should Consider University Name Clubs and Sports at college? No problem!

University Name University Name



After the Application

i$ ]LPSCQMB International Study Center
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Keep in touch

Hello Daryl,

Thanks for applying to siudy at Lipscomb
University International Study Center. We are still

processing your application. While you're waiting,
why not join our social community?

Connect with us on Facebook

o -

Lt W id AN 1Y —

R | Ry

Join our student community on Facebook

international.lipscomb.edu o StudyGroup

ﬂ ]_I_I SCOMB International Study Center

Hello Dany.
Studying abroad = great for your cameer! Al

Lipscomb Universty Inlermational Study Cender,
you'll be supported every shep of the way

Future fiocused

Bazed in Mashwille, Lipscomb University is near diverse busnesses and helps
=tudents 10 network, intern and volunbeer

Firnd oul more

A

Giobal commumnities

Be parl of the global Lipscomb University alumni when you graduate, with
contacts all gver the world.

Join owr student community on Facebook

international lipscomb_edu G StudyGr{:-up
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Establishing Goals & Strategy

Using the 1ssue you wrote down earher, what is a possible solution to that issue and what do
you need to accomplish your goal(s)?

Example:

* Issue/Growth Opportunity: We’re not sure what messaging to mclude so we’re stuck
the content creation stage.

* Goal: For prospective students to receive 6 emalils.

* Strategy: Develop a list of “must-know” topics for students to receive. Use the tips mn
this presentation to start writing the content and build the emails needed.
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Questions?
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NAFSA REGION VII CONFERENCE NOVEMBER | \-|

HILTON ORLANDO LAKE BUENA VISTA 17-20, 2019
—— REGION VII

Please complete
this session
evaluation

NOW!

Or FAVORITE now
and EVALUATE later!

NAFSA: ASSOCIATION OF INTERNATIONAL EDUCATORS
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