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How to effectively use emall
marketing In your recruitment strategy
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s What’s in place?

Evaluating Current Processes (Part I)

® |ist an issue that’s holding you back from starting or improving your email marketing
communication plan.

- Example: “We’'re not sure what messaging to include so we’re stuck in the content
creation stage.”
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®| eads
® Core Considerations

® The “"Welcome” Emalll

® Communication Plan
Development
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When You Don’t Have Them at Hello
® | eads are still shopping
- The Online Shopping Cart Effect
® Remind, Connect, Encourage with lead nurturing

Why Email?

® Ability to automated, customized, tracked, measured,
multiple touch points.

® Email is 40 times more effective at acquiring new
customers than social media. (Mckinsey & Company)

® |t allows you to Remind, Connect, Encourage.
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Core Email Considerations
® Subject line
® Content & call to action
® Consider mobile readers
® Testing & tracking
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47% of emall
Subject Line recipients open
® Should speak to your audience: compelling yet authentic ZT;E? ﬁﬁ:ﬁ;l;;?
® Should be the right length (6-10 words) [ )
® Should be relevant to content
® Extra points for personalization (connection and higher open) | -

68% of email recipients
report emalil as spam

“Erica, You May Qualify for a Scholarship” based solely on the
subject line. (Invesp)

“Jon, Start the Application Journey Today”
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® Core Considerations =

Subject Line: Personalization vs. Without Personalization

e Subject Line 1: Study Science and Engineering at [University Name]
e Subject Line 2: [firstname], Study Science and Engineering at [University Name]

11% increase in opens with personalization



Content & Call to Action i 0
® Focus the message and calls to action
® Keep a call-to-action above the fold
® Personalize the emall greeting
® Ensure they can contact you
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Consider Mobile Viewers

e |f your emaill is not optimized for mobile,

between 70- 80 percent of users will delete it.
(Adestra)

e [est before you send (Litmus)
e Ensure links are touch friendly

e Count your scrolls before the first CTA



https://www.adestra.com/resources/2016-consumer-adoption-usage-study/
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Testing A/B

® Subiject line
® Call to action
® Day and time

Tracking
® Delivered

® Opens (21.5%)
® Clicks (812%) Quality Score

® Unsubscribes (0.01%) | 9.38 ® Personalization

i -0.1%
- Name, Country, Nationality,
0 o
® Bounces (9.04%) » .. Program

Source: Constant Contact
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Where to begin?

® Welcome emails have on average 4x the open
rate and 5x the click-through rate of a standard
email marketing campaign. (InboxArmy)

® Hello and how to apply

® Reach and convert student with a clear message
and CTA
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' The Welcome Emall

Key Parts of Your Welcome Emaill
® Respond ASAP
- One Hour - 38% engagement success
- Twenty-four hours - 8% engagement success

More than twenty-four hours - 5% engagement success
(VanillaSoft)

® Be Concise
Link to One Place: the Application
® Develop a Connection
Put a Face with a Name
- Tone, Excitement and Gratitude
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lvanhoe
International
Center

Dear,

Thank you for your interest in the South Dakota S5chool of Mines & Technology! We will
be sending you additional information soon. Wondering which degree to pursue at 5D
Mines? Click on our degrees and programs link.

Please let us know if you have any additional guestions.

Sincerely,

50 Mines lvanhoe International Center Staff

South Dakota School of Mines & Technology Admissions

Ivanhoe International Center
501 E. Saint Joseph St Rapid City, SD 57701
(877) 877-6044
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Guidebook Programs Requirements

A place to study. A place to call home.

L L Every year 10,000
Greetings from Maryville College and thank you for your

iInternational students make

inquiry! Tennessee their academic home.
Thank you r your ierest in Manvilie College on intemationaiStudent com. I'm Anmed Addeirahman YOU Are Welcome Here'
e Assistant Director of imemational Admissions, and | 2m exched 10 Itroduce jou 1 e Manwilie ’
Coliege experience 3nd 10 guide you Trough ?he apolication 3nd A0MISSIONS Process When you are ready From large research universities and ESL programs to smaller private colleges and

%0 3pply. We are 3 nationally-recognized priate liberal arts and sclences College where studemts are
provided Wi Bne egucation needed 0 meet 10a3y's chalienges and 10 grow academically and
professionaily. At Manvilie College, students enjoy a3 rigorous academic and highly personalized
experience, strong scholarship programs, more 0@ 60 RIograms of SSudy 3nd 30 accredied On-Campus
meensive English 35 3 Second Language (ESL) program

community colleges, there is an institution in Tennessee ready fo help you eam your degree
in the United States! Find out more about the Study Tennessee schools then click on the
school of your choice and learn more to start your journey!

Not sure what to expect? Check out our blog to find out more information about Tennessee.

The Application Process is Simple

Tak2 15 minutes 10 Suomik 30 application rm 1003y (onling or paper) and e admissions ofice will We hope you choose the great state of Tennessee for your infernational education!
nform you of 2 decision Winin two weeks of recehing all required cocuments. if aamimed, you will

automatically be ofiered one of our merk scholarships ranging from $19,000-523,000 per year
Start Your Journey
Apply Now

& ‘n' . 1 Y ' ':‘_'
] L =it -\ -
We are tritied T3t you've shown interest In Manwilie College and you c3n expact 10 h2ar from us 3g3hn $ '\ Y= f!«
goon! o YIRS
g -.‘—‘< ] ' Y
o

TEN N ESSEE Tennessee is a 1 day drlv; for 50%

Ahmad Abdsirshman info@studytennessee.us of the US population

Assisiant Direcior of Infernational Agmissions

Marjvilie College #2 in the USA #12 Economy

EmalvSejoe: Smed aceisman@manyiliecoliege ey The south is the second largest growth area for The staie has a sirong economy with

Phone: £1.965.951.5183 international students to study. international connections.
-SEVIS By The Numbers Report 2018. -US News and World Report 2019,

Guidebook Requirements
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! The Welcome Email &=

Start your own welcome email!
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| Communication Plan !

Before the Application: Touch Point Timeframe
® How often:

- Email 1 ASAP, then make a plan that makes sense with the information
you want to share

- Time it around your admissions cycle and school calendar
- Contact them at least once per month

- Monitor the campaign, opens, clicks and unsubscribes

- Adjust your frequency and messaging based upon results

As a prospect goes through a campaign, engagement decline is normal.



List 5 key things that every
International student should
Know about your institution.
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Before the Application: Touch Point Topics

1. Look at your “Top 5”
2. Other |ldeas:

e Hello and How to Apply

e Program Specific Information

e | ife on Campus/Virtual Tour

e Reasons Why Students Choose You

e Extracurriculars Including Sports, Clubs and Organizations
e Support Around Campus

e | ocal Living
1. Map out a recurring flow chart designed to display and improve business processes
through creating value to the student while minimizing waste and making the
process efficient for you.
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Before the Application: Touch Point Timeframe Example

Days  Total Days Shorter Communication Name

0 0 0 Overview
14 14 7 Counselor Intro
14 28 7 Visit
14 42 / Majors
14 20 J App Processing 1s Ongoing
14 70 7 Social Media

14 84 7 5till Time to Apply
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Before the Application: Touch Point Timeframe Example

Day 2 Day 4 Day 8 Day 16 Day 23

Programs & Stats
Study [Program] at 5 Reasons Why You Take a Virtual Tourof  Explore the 120+ Need extra support in
University Name Should Consider University Name Clubs and Sports at college? No problem!

University Name University Name
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Communication Plan

M Crernational Before the Application: Email Examples | etemational
S enter

' lvanhoe
M International

Cear lsmail,

Center Dear {{Preferred}),

An sverage starting salary of 583,352 (USD)! A degree from the South Dakotas school of Mines and . .
o . Ready o apply? Go to the SD Mines International
Technology can help you succesd in science and engineenng.

Admissons page and get stared!

Learn more about a successful future and hawe fun by becoming 2 50 Mines Hardrocker by E]iEl-:jng

Dear ljaz,
here.

Sinceraly
Want fo be an engineer or a scienlist? SD Mines is a greal choice for undergraduats studies. Our 17

degres programs give you the opporfunity to explore the full range of possibilities a successful
carear in angineering and sciance. Click hare to learn about the axciling programs waiting for you at

We hope to hear from youw soon!
S0 Mimes lvanhoe International Center Staff

w0 Mines Ivanhoe Intematonal Centar Staf

lvanhoe International Canter 3D Mines| -
hvanhoe Inlernational Cenlber
South Dakota School of Mines & Techmology . .
501 E Saint Joseph Streat We hope 1o hear from you soon! South Dakota School of Mines & Technology

Rapid City, SD 57701

S0 Mines lvanhoe Intermnabtional Center Staff AO1 E Saint Josaph Siraat

Rapid City, 5D 57701
kanhoe Internalional Center
CLICK ME South Dakota School of Mines & Technology
801 E Salnt Joseph Streat

Rapid Cily, 5D 57701 )
CLICK ME

South Dakota School of Mines & Technology

CLICK ME
lvanhoe International Center -

501 E. Saint Joseph St Rapid City, 5D 57701
(87T) 87T-6044

South Dakota School of Mines &
Technology

OXEORORO

S

VIEWBOOK

South Dakota School of Mines & Technology



‘ -T.Z:.\,;M R, i g afari File Edit View History
: ] o 5 | = M

B - @ [

3 £ -

= 1 /4

;:.:‘ ¢ N -
- - - ! LS v Z

. i i == — U R ™. IR [~ Compose
s = iR ] D Primary
ok Y e
... W .. = s L] Inbox
Pi

Starred

. Communication Plan maa==

After the Application: Touch Point Timeframe Example

Congratulations Day 0 .
He:f Steps Day 1 after acceptance Congratulations Day @
Financial Aid Day 1 after Acceptance ! Next Steps Day 1 after acceplance
Accept Your Acceptance Day 3 after acceptance ! Accept Your Acceptance Day 3 after acceplance
Deposit Day 1 after Accept Your Acceptance | Deposit Day 1 after acoeptance
Deposit Nudge Day 5 after Accept Your ﬁr.:ceptance_ De Dltlﬂt N uﬁg " Dﬂ]r 5 after ﬂﬂ:ﬂﬂlﬂr‘ﬁﬂ
P Advisor Introduction Day 1 after Deposi
Advisor Introduction Day 1 after Deposit | Registration Credentials Day 3 after acceptance
Registration Credentials Day 3 after acceptance _ Onentation Invitation Day 3 after acceplance
Orientation Invitation Day 3 after acceptance Texthook Information Day 21 before start date
Textbook Information Day 21 before start date _ Student Life Day 45 before start date
Student Life Day 45 before start date _ Residence Life
Residence Life - . -
Registration and Orientation -ﬁ-ﬂgﬁlf‘ﬂ:’lllﬂﬂ and Orientation
confirmed confirmed
| Thank you for choosing X _ _ Thank you for choosing X
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Accept Next Steps Email

From: Real Person <real.person@university.edu>

Sent:  Tuesday, January 1, 2019
To: Student

Subject: Congratulations, you have been accepted to the University of
College

Congratulations on your acceptance to the University of College. We
look forward to you joining our student body and welcoming you on

campus. Your next step is to let us know by < date> that you will be
accepting your spot in our student body for the <academic year>.

| ACCEPT YOUR SPOT IN THE STUDY BODY ‘

mmunication
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Deposit email

From: Real Person <real.person@university.edu>
Sent:  Tuesday, January 1, 2019

To: Student
Subject: Congratulations, you have been accepted to the University of
College

START ON YOUR DEGREE TODAY
You've come this far. It's time to take the next step toward achieving

your degree. Click the link below to accept your spot in the upcoming
cohort,. Once your deposit is received, your spot is secure and you will

be able to register for classes early.

‘ ACCEPT AND DEPOSIT \
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Meet Your Advisor Email (sent after deposit received) Points of Contact to Ensure Matriculation
From: Real Person <real.person@university.edu> e Con gratul ations
Sent:  Tuesday, January 1, 2019
To:  Student e Next Steps
Subject: Congratulations, you have been accepted to the University of e Accept your Acceptance
College :

® Deposit
GET ON TRACK FOR YOUR { X Degree }. YOUR ADVISOR IS e Advisor
STANDING BY TO HELP. e Registration
Congratulations again on your acceptance to the University of College! e Orientation
A personal academic advisor has now been assigned to you: e Housing

<Insert Advisor and Major here> e Financial Aid

Your advisor is standing by to help you complete the enroliment _
process, apply for financial aid, and begin selecting and registering for e Textbook Information
courses you will need to start earning your bachelor’s degree. e Student Life

e Residence Life

CONTACT YOUR ADVISOR NOW I
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Re-evaluation

Establishing Goals & Strategy (Part 1)

Using the issue you wrote down earlier, what is a possible solution to that issue
and what do you need to accomplish your goal(s)?

Example:

® |ssue/Growth Opportunity: We’re not sure what messaging to include so
we’re stuck in the content creation stage.

® Goal: For prospective students to receive 6 emails.

® Strategy: Develop a list of “must-know” topics for students to receive. Use
the tips in this presentation to start writing the content and build the emails
needed.
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Questions?
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